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Call Volume and Activity (through 31 August) 
Total # of EMS Incidents for the month 297 
Total # of EMS Incidents YTD 2205 
Total # of Dual Paramedic Incidents for the month: 34* 
Total # of Dual Paramedic Incidents YTD: 331* 
Total # of EMS Transports for the month 174 
Total # of EMS Transports YTD  1337 
Total # of Cancelled Calls for the month 69 
Total # of Cancelled Calls YTD 513 
Number of mutual aid calls to another service areas 18 
Number of mutual aid calls to another service areas YTD 106 
* High acuity and possible multiple critical victim incidents such as cardiac arrests, serious motor vehicle accidents, shootings, stabbing and some 
unconscious person dispatches have both MEDIC 94 units responding. Statistically, this is counted as one incident. Monthly/ annual responses are 
determined by adding # of incidents plus number of dual paramedic responses.   

 
INCIDENTS HISTORICAL (CY22 numbers are extrapolated from YTD data) 
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MISSION: 
To deliver leading-edge, quality, pre-hospital, regional, advanced life support emergency 

medical services designed to dynamically meet the needs of the citizens and visitors of our 
communities, through a unified team of caring professionals with an overriding goal of 

improving patient outcomes. 
 



 
 
INCIDENTS BY MUNICIPALITY-YTD 2022 
 

 
INCIDENTS BY DISPATCH NATURE- YTD 2022 
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INCIDENT OUTCOME-YTD 2022 

 
 
RECEIVING HOSPITALS- YTD- 2022 
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OPERATIONAL TIMES- AUGUST 2022 
Average Mobilization Time (Time call is received until responding): 1.4 minutes 
Average Response Time: (Time from responding to arrival on scene): 8.3 minutes 
Engagement Time: (responding until patient contact) 11 minutes 
Average Scene Time: (Time from arrival on scene until depart scene): 6.8 minutes 
Average Total Call Time: (Average from dispatch to available-all calls): 73.4 minutes 
Average Call Time when patient transported: 113.8 minutes 
 
CORPORATE NEWS   

 The SCCEMS Board of Directors will hold its next meeting 20 October.  
 Our FY 21 audit is complete 
 2023 Municipal funding requests were mailed out to our municipalities on Monday 22 August.  
 We always appreciate the opportunity to come to your municipal meetings to meet with the supervisors to talk 

about our organization and our funding. Please feel free to reach out to CEO Bob Hotchkiss at chief@sccems.org 
or 610.910.3180 to schedule a visit. 

 ChristianaCare- We continue to await the specifics from ChristianaCare regarding the former Jennersville 
Hospital. From our discussions with their leadership, the phased approach plan is scheduled to be announced 
mid-Fall with the opening of the ER planed for some time in 2023.  

 All of our discussion with ChristianaCare include our ability to remain at our hospital location. We have additional 
space needs which we are communicating with their leadership. 

 Future Station- The Chester County ARP Grant submitted to the County by Penn Township to build a new station 
for MEDIC 94 was not in the first round of grantees. Currently, that grant request is listed at tentative. We are 
hopeful as the County announces the recipients of the other 2/3 of the grant funds that this project is selected. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OPERATIONS NEWS 
211 days in, we have been able to summarize the operational impact of the hospital’s closing.  
 
 
 
 
 

 
 

Our Website is accessible at either MEDIC94.org or SCCEMS.org  

16% increase in call volume     

14% of dispatches handled by 3
rd

 staffed unit staffing 
10% increase in patients transported   
19% increase in average call time   63 vs 75 minutes 
32% increase call time/ transport   85 vs 112 minutes 
35% increase vehicle mileage 
 

Jan-August Hospital Closing Financial Impact on SCCEMS 
 
Additional Staffing Costs:    $71,302  
Additional Fuel Costs    $11,346  
Additional Supply Costs    $  7,000 
Additional Capital      $ 0 
Moving Expenses      $ 0 
        $89,648 

 These are unreimbursed costs funded from our savings.  
 The supplemental funding request was emailed to all municipalities in early July.  

 


