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FRANKLIN TOWNSHIP 
Comprehensive Plan Project 

 
 

COMP PLAN TASK FORCE MEETING AGENDA: Oct 27, 2020 
Zoom: 6:30pm 

 
Finalize list of Key Person interviewees. 

Review Comp Plan table of contents with draft priority areas inserted.    

Discuss Community Online Survey Results Takeaways for the purpose of refining draft Comp Plan Priority 
Subject Areas, draft Goals/Critical Items for each Priority Subject Area, & draft Future Vision for Township.    

We will discuss Survey results. The Survey closed Friday Oct 9, at 5pm. Community input from the Survey will 
provide refinements to the 5 draft Comp Plan priority subject areas discussed at the Sept 2020 TF meeting. These 
results will also be used to refine major points/critical items/goals under each priority subject area. Before this 
meeting, please review the materials provided and come prepared with your ideas on the materials.  
 

Discuss Comp Plan Priority Subject Areas draft recommendations  

If time permits at this meeting, we will begin to discuss draft recommendations for priority for subject areas. We 
drafted preliminary bullet point recommendations for the priority subject areas. Draft recommendations are 
based on TF meeting input, Community Workshop takeaways, and Survey results. If we don’t get to it at this 
meeting, we will discuss these at the next meeting in November.  
 
Status 

(Completed) 1st drafts etc provided to task force: Next meetings & items: 

June 23 2020 
- Grant Agreement and Scope/Schedule 
- Table of Contents  
- Chapter 1 Introduction 
- Chapter 2 Community Profile  
- Future Vision for Township  

Oct 27 2020   
(Outside of meeting - Close (Target is Oct 9) Survey) 
- Finalize list of Key Person interviewees 
- Review Comp Plan  table of contents with draft priority 

areas inserted  
- Discuss Online Community Survey Results  
- Finalize Draft List of Comp Plan Priority Subject Areas & 

Critical Items for Priority Subject Areas,  
- Finalize List of Draft Comp Plan Goals & Objectives 
- Develop with TF list of draft Recommendation ideas. 

July 28 2020 
- Field questions on new Comp Plan format 
- Give input on Community Survey  
- Select Stakeholders (max of 8) to Interview 
- Discuss Community Workshop format. 
- Begin to select Priority Subjects & related critical issues 

Nov. 17 2020 & Dec. 15 2020 
(Outside of meeting - Conduct Key person interviews & 
when finished, provide an email summary to TF) 
- Discuss Existing Conditions text. 
- Finalize Draft List of Comp Plan Goals & 

Recommendations 

Aug 25, 2020 
 - Exercise to begin to get Task Force input on Priority 

Subjects & related critical issues 
- Begin online Community Survey (target date Aug 28) 

Jan. 2021 (date(s) TBD) 
- Community Meeting for Input on draft Future Vision, 

Goals, Priority Subject Areas, Critical Items for Priority 
Subject Areas, & Recommendations 

- Possible Task Force meeting also  
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Status 

(Completed) 1st drafts etc provided to task force: Next meetings & items: 

Sept 15, 2020 
- Community Outreach Zoom Workshop 

Feb. 23 2021 
 - Discuss Community Meeting Takeaways & revisions to 

Future Vision, Goals, Priority Subject Areas, & Critical 
Items for Priority Subject Areas, & Recommendations. 

Sept 29, 2020 
- Discuss Community Outreach Workshop takeaways 
- Develop with TF, Draft List of Comp Plan Priority Subject 

Areas & Critical Items for Priority Subjects 

March 23 2021 & April 27 2021 
- Review draft Priority Subject Areas Chapters 

 May 2021 no meeting 

 June 22 2021 & July 27  2021 
- Review full draft Comp Plan 

 Aug 2021 
- MPC Review Process Begins 
- Township Planning Commission Public Meeting 

 


	Zoom: 6:30pm

